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Citizens Bank
Database and Lease Management Services

CHALLENGE
Citizens bank owns and leases over 200 facilities in the State of Michigan.  Citizens needed
a group of professionals to serve as its real estate database manager in addition to
performing site acquisition and disposition services.
 
SERVICES
•  Acquisitions of new locations/dispositions of excess holdings
•  Lease Negotiations
•  Consulting and Advisory
•  Database and Lease Management

SOLUTION
Colliers actively negotiated leases, sold excess properties and acquired strategically
located sites for Citizens Bank.

All pertinent lease and facility data is input on a proprietary software system and reports
are generated monthly.  This ensures Citizens receives timely information regarding its
portfolio.
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