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St. John Health System
2 / Property / Asset Management Services
. I
i CHALLENGE
¢4 St. John Health System owns or leases |.2 million square feet of non-hospital sites
R throughout Southeastern Michigan. The direction was to establish a real estate
department to perform all of the services listed below.
e - SERVICES
%f ’ * Lease Management

* Acquisitions/Dispositions

* Financial Advisory Services

* Facilities Management

* Service Contract Administration

SOLUTION

Colliers International assembled a team of real estate professionals to function as St.
— John’s on-site real estate department.

[t

A AE This team, who performed services ranging from maintenance to accounting, managed
the daily operations of St. John’s non-hospital sites.

@ » Throughout the assignment, Colliers International significantly reduced costs and
increased the operating efficiency of this portfolio.
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